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Because learning becomes meaningful only
when it is 

“Joyful Learning”



Youth Council for Development Alternatives (YCDA)
has been working with a child-centric approach for the
past 31 years. During this time, YCDA has realized that
children are the cornerstone of any societal and
community development. The organization has
implemented numerous projects aimed at children's
development, working closely with the state government
to strengthen the education system and involving
teachers in creating a joyful learning environment.

For the past year, YCDA has been implementing an
innovative project called "Building Resilient Children for
a Better Future." The main objective of this project is to
enhance children's capacity to support each other in
matters important to them. This is achievable only when
children have access to education and enjoy their
learning experiences. The project encompasses a wide
range of activities at the community, school, and
individual child levels to establish a tripartite learning
process that robustly supports children's holistic growth.
It is currently active in two districts, Bolangir and Boudh,
covering 3 blocks and 105 villages with 105 schools.

All stakeholders, including District
Authorities, Block Authorities,

teachers, and School Management
Committee (SMC) members, support

the project’s objectives by
participating in various events

organized under YCDA's umbrella.
The project reaches out to children

aged 6 to 21, addressing various
challenges they face in accessing

quality education. It also provides
opportunities for youths to continue

their education by enrolling in higher
studies.
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As these two districts are considered aspirational, both government and non-
government organizations are collaborating to bridge the education gap by
strengthening communities, parents, and children to retain their presence in
schools and receive quality education from teachers. In these areas, teachers are
trained in various pedagogies and methods to make learning enjoyable. In
alignment with the New Education Policy (NEP) 2020, YCDA offers qualitative
teacher training to adopt joyful teaching and learning processes. The TFAT
project has developed a joyful learning framework based on NEP 2020, NCF-
2005, and NCFTE 2009, which YCDA expects teachers can adopt it and do it
joyfully for the children. 
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Objective: To create a learning environment that is holistic, integrated, enjoyable,
and engaging, fostering foundational literacy and numeracy (FLN) among young
learners.

JOYFUL LEARNING FRAMEWORK FOR
TEACHERS

1. Curriculum Design
Holistic Approach: Integrate various subjects and learning domains (physical,
socio-emotional, cognitive, language, literacy, aesthetic, and cultural aspects)
to provide a well-rounded education.
Play-Based Pedagogy: Incorporate play as a central element of the
curriculum. Use free, guided, and structured play to make learning enjoyable.
Diverse Methods: Utilize conversations, stories, music, movement, arts, craft,
toys, and games to engage children.



2. Teaching Strategies
Sports-Based Pedagogy: Use sports and physical activities to teach concepts
and enhance physical development.
Toy-Based Pedagogy: Incorporate educational toys to make learning
interactive and hands-on.
Art-Based Pedagogy: Use art projects to develop creativity and fine motor
skills while teaching various subjects.
Storytelling and Puppetry: Employ storytelling and puppets to enhance
language skills and boost creativity and confidence.
Mathematical Manipulatives: Use objects and manipulatives to teach
mathematical concepts in a playful manner.

3. Classroom Environment
Joyful Start: Begin the day with activities that set a positive tone, such as
singing, dancing, or playful exercises.
Flexible Learning Spaces: Create areas for different activities, such as
reading corners, art stations, and play zones.
Outdoor Play: Encourage outdoor activities to promote physical health and
connection with nature.

4. Parental and Community Involvement
Family Engagement: Involve parents as co-partners in the learning process
through regular communication and collaboration on projects.
Community Support: Engage the community to support enrollment,
attendance, and provide real-world learning opportunities.

5.Technology Integration
Digital Tools: Use QR code textbooks, digital storytelling apps, and
educational software to make learning more interactive.
Teacher Training: Provide ongoing training for teachers in using technology
effectively in the classroom.
Accessibility: Ensure technology is accessible to all students, including those
with disabilities.



6. Teacher Support and Development
Training and Mentoring: Provide regular professional development
opportunities focused on joyful learning strategies.
Autonomy and Accountability: Give teachers the freedom to innovate while
maintaining accountability for student outcomes.
Career Progression: Offer clear paths for career advancement to motivate
and retain high-quality educators.

7. Assessment and Feedback
Formative Assessments: Use ongoing, informal assessments to gauge student
understanding and adjust teaching methods accordingly.
Positive Reinforcement: Provide positive feedback and celebrate student
achievements to boost motivation and self-esteem.
Student Reflection: Encourage students to reflect on their own learning and
set goals for improvement.

8. Infrastructure and Resources
Adequate Facilities: Ensure schools have the necessary facilities, such as well-
equipped classrooms, playgrounds, and art supplies.
Learning Materials: Provide teachers with a variety of teaching materials,
including Jadui Pitara kits and other resources tailored to the curriculum.

IMPLIMENTATION STEPS
Orientation and Training: Conduct workshops and training sessions to
familiarize teachers with the framework and its components.

1.

Resource Allocation: Ensure that schools have the necessary materials and
infrastructure to support joyful learning.

2.

Monitoring and Evaluation: Establish a system for regular monitoring and
evaluation to assess the effectiveness of the framework and make
improvements.

3.

Feedback Mechanism: Create channels for teachers, parents, and students to
provide feedback and share best practices.

4.
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