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About us

The Youth Council for Development Alternatives (YCDA) is spearheading the
impactful "Two Feet Ahead Together" project in the Belpada block. This region
faces a significant challenge: a considerable number of residents engage in
seasonal migration, often taking their children along, disrupting their
education. Recognizing this issue, the government has initiated the
establishment of seasonal hostels to ensure continuity of education for these
children. However, a key hurdle lies in retaining these children in the hostels.

In response to this challenge, TFAt (presumably the organization or initiative)
has stepped in to provide crucial support. Through counseling sessions with
parents and engaging activities for children, TFAt aims to encourage families
to utilize the seasonal hostels effectively.

The TFAt project has meticulously designed programs tailored to engage both
children and youths in the seasonal hostels. These initiatives are crafted to
foster holistic development and ensure that children find joy and fulfillment in
their educational journey.



Program Overview

Month 1: Exploration and Discovery
Week 1: Getting to Know Each Other

Day 1: Ice-breaking activities and team-building games

Activity Description: Divide children into small groups and facilitate ice-breaking
activities such as "Two Truths and a Lie" or "Human Knot" to encourage interaction
and build rapport.

Instructions for Practitioners: Ensure clear instructions are given, and create a
supportive atmosphere where children feel comfortable sharing.

Day 2: Introduction to sessional hostel rules and routines

Activity Description: Present hostel rules and daily routines through interactive
discussions and visual aids.

Instructions for Practitioners: Use simple language and examples to explain rules.
Encourage questions and clarify any doubts.

Day 3: Storytelling session on the importance of education and dreams for the
future

Activity Description: Share inspiring stories or personal experiences related to
education and achieving dreams.

Instructions for Practitioners: Encourage children to share their aspirations and
discuss how education can help them reach their goals.

Day 4: Art and craft workshop to create personal vision boards

Activity Description: Provide materials for children to create vision boards
representing their goals and dreams.

Instructions for Practitioners: Offer guidance on selecting images and words that
reflect their aspirations. Encourage creativity and self-expression.

Day 5: Outdoor sports and recreational activities

Activity Description: Organize games such as relay races, tug-of-war, or football to
promote teamwork and physical fithess.

Instructions for Practitioners: Ensure safety measures are in place, provide
necessary equipment, and encourage fair play and sportsmanship.
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Month 1: Exploration and Discovery
Week 2: Building Confidence and Communication Skills

Day 1: Drama and role-playing exercises

Activity Description: Engage children in drama activities and role-plays to express
emotions and build confidence in public speaking.

Instructions for Practitioners: Provide prompts and scenarios for role-plays. Offer
constructive feedback and praise efforts.

Day 2: Public speaking workshop

Activity Description: Teach basic public speaking techniques such as voice
projection, body language, and eye contact.

Instructions for Practitioners: Create a supportive environment for practice. Start
with simple topics and gradually increase complexity.

Day 3: Debate club session on current issues

Activity Description: Facilitate debates on topics relevant to children's lives,
encouraging critical thinking and respectful dialogue.

Instructions for Practitioners: Assign roles (e.g., moderator, debaters) and establish
ground rules for constructive debate.

Day 4: Leadership games and activities

Activity Description: Plan leadership-building exercises such as problem-solving
challenges or group decision-making tasks.

Instructions for Practitioners: Rotate leadership roles to give every child a chance to
lead. Provide feedback on leadership qualities demonstrated.

Day 5: Group discussion on goal-setting

Activity Description: Lead a discussion on setting SMART goals (Specific,
Measurable, Achievable, Relevant, Time-bound) and creating action plans.
Instructions for Practitioners: Guide children in setting short-term and long-term
goals related to education, personal development, and future careers.
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Month 1: Exploration and Discovery
Week 3: Exploring Creativity and Innovation

Day 1: Creative writing workshop

Activity Description: Provide prompts and writing exercises to stimulate imagination
and creativity.

Instructions for Practitioners: Offer constructive feedback and encourage
experimentation with different writing styles.

Day 2: Music and dance session

Activity Description: Introduce children to different musical instruments and dance
styles, allowing them to express themselves creatively.

Instructions for Practitioners: Create a non-judgmental environment where children
feel free to explore their talents.

Day 3: Science experiment day

Activity Description: Conduct simple science experiments to spark curiosity and
interest in the natural world.

Instructions for Practitioners: Emphasize the scientific method and encourage
children to make observations and draw conclusions.

Day 4: Cooking class

Activity Description: Teach basic cooking skills and nutrition concepts through
hands-on cooking activities.

Instructions for Practitioners: Ensure safety in the kitchen and provide alternatives
for dietary restrictions or preferences.

Day 5: Field trip to a local museum or art gallery

Activity Description: Organize a trip to a cultural or educational venue to inspire
creativity and appreciation for the arts.

Instructions for Practitioners: Plan transportation, coordinate with venue staff, and
facilitate discussions about the exhibits.
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Month 1: Exploration and Discovery
Week 4: Environmental Awareness and Sustainability

Day 1: Nature walk and observation activity

Activity Description: Lead a guided nature walk, encouraging children to observe and
appreciate the environment.

Instructions for Practitioners: Provide field guides or identification cards for flora
and fauna. Discuss the importance of conservation.

Day 2: Gardening session

Activity Description: Involve children in planting and maintaining a garden, teaching
them about plant care and sustainable gardening practices.

Instructions for Practitioners: Demonstrate proper gardening techniques and
encourage teamwork.

Day 3: Recycling and waste management workshop

Activity Description: Educate children about the importance of recycling and waste
reduction through interactive presentations and demonstrations.

Instructions for Practitioners: Provide examples of upcycling projects and
encourage children to brainstorm ideas for reducing waste.

Day 4: Guest speaker session on climate change

Activity Description: Invite a guest speaker to discuss climate change and its impact
on the environment, emphasizing the role of individuals in creating positive change.
Instructions for Practitioners: Facilitate a Q&A session and encourage children to
share their thoughts and questions.

Day 5: Group project on eco-friendly art installations

Activity Description: Collaborate on creating art installations using recycled
materials, promoting creativity and environmental awareness.

Instructions for Practitioners: Provide guidance on design concepts and assist with
construction. Display finished installations for the community to admire.
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Month 2: Skill Building and Practical Learning

Week 1: Financial Literacy and Entrepreneurship

Day 1-4: Follow similar activity descriptions and instructions as provided above,
focusing on financial literacy and entrepreneurship themes.

Week 2: Technology and Digital Literacy

Day 1-4: Follow similar activity descriptions and instructions as provided above,
focusing on technology and digital literacy themes.

Week 3: Health and Well-being

Day 1-4: Follow similar activity descriptions and instructions as provided above,
focusing on health and well-being themes.

Week 4: Career Exploration and Goal Setting

Day 1-4: Follow similar activity descriptions and instructions as provided above,
focusing on career exploration and goal setting themes.

Month 3: Application and Reflection

Week 1-3: Project Implementation and Presentation
Activity Description: Guide children in planning and executing community service
projects, culminating in presentations to showcase their efforts and impact.

Saturday & Sunday - Special Class on life skills
education, and Culutral, Sports activities

“HAPPY CHILD
STRONG CHILD"”

Youth Council for Development Alternatives (YCDA)



