
STAFF TRAINING ON
RESILINCE 

AND 
CHILD PARTICIPATION

REPORT ON

T W O  F E E T  A H E A D  T O G E T H E R

In this two-days training session organized at
Hotel Shreehari in Puri, Odisha, specific
attention is given to tailoring the program to
address the diverse needs and learning styles
of employees. The training encompasses two
topics like Vision build and child participation
and Counseling and Resilience. This training
organized by Youth Council for Development
Alternatives (YCDA). 

CONTACT

Youth Council for Development
Alternatives (YCDA)
At/Po- Baunsuni,Tikirapara
Road, Dist- Boudh, Odisha-
762015, India



First Day: -
Date – 29th April 2024
Name of the Project- Two Feet Ahead Together
Topic- Staff Training on Vision Building and Child Participation
No. of participants- 22 (Male- 10 & Female- 12)

Introduction: -
Child participation is vital for advancing children's rights, well-being, and development.
By involving children in decision-making processes, they gain a sense of ownership
over their lives, which nurtures confidence, self-esteem, and leadership abilities.
Moreover, child participation fosters a more inclusive and equitable society by
amplifying the voices of marginalized and vulnerable children and challenging
discrimination and inequality.

Objectives:
Through participation, children develop confidence, self-esteem, and a sense of
ownership over their decisions and actions. 

The objective is to ensure that children's rights to freedom of expression, opinion,
and participation are respected and upheld. 

It aims to create spaces where children feel safe, respected, and represented
regardless of their background, identity, or circumstances. 

One of the primary objectives of child participation is to inform decision-making
processes at various levels, including families, communities, schools, and
governments. 

Through participation in decision-making processes, children learn about
democracy, citizenship, and their rights and responsibilities as active members of
society. 

Objective of child participation is to create lasting change by building a culture of
respect for children's rights and participation. 

Report of the training program:
Child participation encompasses the active involvement and engagement of children in
decision-making processes that impact their lives. It acknowledges children as
proactive agents and upholds their right to express their views and opinions on
matters relevant to them. This concept fosters inclusivity,

Session-1 

The session commenced with a warm welcome from Anandini Ratha, Program
Manager of the ACC project, extending greetings to all research personnel, program
managers, and participants. Following the welcome, we ceremonially lit a lamp and
offered a prayer. Mr. Jyoti Kumar Rath, Program Manager of the TFAT project, then
outlined the objectives of the staff training program. Subsequently, he introduced our
Resource Person, Mr. Arun Kumar Pradhan, Program Director, to commence the
session.

Session-2
In this session, our resource person began by soliciting feedback from all participants
regarding their understanding of child participation, including what constitutes
meaningful participation, relevant tools and techniques, and the importance of gender
balance in participation. He then provided insights on how to achieve meaningful child
participation.



Next, participants were divided into three groups, each receiving drawing sheets,
sketch pens, and a set of words. They were instructed to identify which words
supported child participation and how, while discerning which ones did not. Afterward,
each group presented their findings, with resource person offering additional
commentary on each word.

Following the presentations, an interactive activity was conducted wherein
participants formed two circles: one representing indoor scenarios and the other
outdoor scenarios. The inner circle participants were tasked with envisioning the
organization of a Patangi festival, while the outer circle observed their process. After
completion, the outer circle shared their observations.

Subsequently, roles were reversed, with the outdoor participants moving to the inner
circle to plan a School Beautification project, while the indoor participants observed.
Again, observations were shared at the conclusion of the activity.

Finally, the session concluded with a break for lunch.

Session-3

After lunch, Mr. Jyoti Kumar Rath led an energizing game for all participants to
rejuvenate. Following this, the second session commenced with Miss. Subhrata Jena,
one of our research persons, delving into the topic of resilience. She began by
prompting participants to share their understanding of resilience. Subsequently, she
divided participants into three groups and allotted 15 minutes for each group to
prepare an activity related to resilience. Unfortunately, all groups opted for strict role
play.

After the presentations, resource person provided further clarity on resilience. She
then facilitated another activity, where each group was given chart paper to explore
the theme of 'negative thoughts children may have about their development'. The
groups exchanged their papers and wrote responses before sharing and discussing
them collectively.

Lastly, resource person shared insights on 'what I have, what I am, what I can, and
what I do'. With this, we concluded the first day's session."

Second Day: -

Date – 30th April 2024
Name of the Project- Two Feet Ahead Together
Topic- Staff Training on Counseling and Resilience 
No. of participants- 25 (Male- 12 & Female- 23)

Introduction: -
Counseling for children is paramount for their holistic development and well-being. It
equips them with essential tools and strategies to identify, express, and regulate their
emotions in healthy ways. Addressing emotional, behavioral, academic, and social
challenges, counseling promotes resilience and supports healthy development in
children.

Objectives:
To address the unique needs and challenges of children while promoting their
overall well-being.
To Help children identify and manage their emotions in healthy ways, fostering
emotional intelligence and resilience.
To enhance children's social skills, including communication, empathy, and conflict
resolution, to promote positive relationships with peers and adults.
To educate children about mental health, emotions, and coping strategies,
empowering them with knowledge and skills to navigate life's challenges.



Session-2
Mr. Arun Kumar Pradhan proceeded with the discussion on the ladder of child
participation. This ladder holds significant importance in fostering meaningful
participation among children in various settings such as their own lives, within their
families, and in the broader community. The ladder comprises seven stages...

   Manipulation 
   Decoration 
   Tokenism 
   Assigned But Informed 
   Consulted and Informed 
   Adult Initiated, Shared Decisions with Children
   Child-Initiated and Directed

Session-3
Following Mr. Arun Kumar Pradhan's discussion, for joined with us by another
Resource Person, Mrs. Kanta Mohanty, who shared insights on counseling children for
their better future. She began with an engaging activity, providing each participant
with an A4 size paper and instructions to follow. And all participants are close their
eyes and followed the instruction Upon completion, participants discovered diverse
shapes in A4 paper, illustrating the need for tailored counseling approaches for each
child.

Subsequently, resource person elucidated counseling techniques through a Power
Point presentation. Afterward, she divided participants into three groups and provided
drawing materials, assigning each group a specific age range and prompting them to
identify issues, challenges, and solutions pertinent to children within that age bracket.
Before adjourning for lunch, our CEO sir joined us, and we extended a warm welcome
before proceeding to lunch.

Session-4 
After lunch, we took a moment to honor Research Person, Mrs. Kanta Mohanty, for her
valuable contributions. Following this, Mr. Jyoti Kumar Rath extended a warm welcome
to our CEO sir, inviting him to share insights on achieving our training objectives.

The CEO sir commenced by gathering feedback from participants regarding their
learnings from the two-day training session. Subsequently, he provided clarity on the
topics of child participation and counseling. He then distributed a multiple-choice
questionnaire, allowing participants to test their understanding. After the completion
of the questionnaire, the CEO sir engaged in a discussion with the participants. 
Mr. Jyoti Kumar Rath concluded the session with a vote of thanks to all involved,
marking the end of the training program. 
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