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Two Feet Ahead Together

The Youth Council for Development Alternatives (YCDA) is running the Two
Feet Ahead Together (TFAT) project, thanks to support from
Kinderpostzegels. This project is happening in two areas to help kids
become stronger for the future. It's already starting to change young
people's lives. These young people, called peer leaders, are improving their
own lives and helping other kids with issues that matter to them.

The project has done a lot by involving young people in important areas.
This booklet tells the success stories of what these young people have
achieved with the help of the TFAT project.

Please enjoy reading the success stories of our youths.
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STORIES OF OUR YOUTHS

Getting Back to School

During a Child Club meeting on March 22,
2023, a concerning case surfaced regarding
Rajkumar Nag, a boy from Beherapali village
in Chhatapipal region who dropped out of 9th
grade due to frequent family migrations.
YCDA's "Feet Ahead Together" project
intervened, with Program Associate Paresh
Suna engaging SMC members to address
Rajkumar's situation. Through community
involvement and discussions emphasizing the
importance of education, Rajkumar was
successfully enrolled in the State Institute of
Open Schooling (SIOS) on August 15, 2023,
marking a positive turn in his educational
journey despite ongoing migration
challenges.

Fighting with the fear of tailure

In a heartwarming story about how
determination and kindness can change lives,
YCDA tells us about Bikash Nag, a 14-year-old
student in 9th grade who had lost interest in
school and preferred playing instead. The
story highlights the important role of a TFAT
Project Associate who met Bikash on August
15, 2023, and learned that he was about to
drop out of school on August 16, 2023. In just
a few hours, the project associate
encouraged Bikash to rethink his decision to
quit school. She explained how education
could open up many opportunities, giving him
hope and determination. Bikash also received
a bicycle from the government. Finally, he
understood and was ready to go back to
school. This is the amazing story of how he
changed his life.
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[Lducation Prevails: Overcoming Migration
Challenges

In Tara village, Omprakash lived with his
uncle and aunt because his parents were not
there. They worked as laborers and often had
to go to other states for work, making
Omprakash's life even harder. When it
became clear that Omprakash's guardians
were going to leave, the Village Level Child
Protection Committee (VLCPC) quickly took
action to help. They knew Omprakash needed
stability to continue his education. So, with
the help of Keshab from the project, they
worked together to find a solution. They got
support from the Block Education Officer and
the School Head Master. Together, they
decided that Omprakash could stay and
study at the Beheramunda Seasonal
Migration Hostel. This gave Omprakash a safe
place to live and learn. Thanks to this,
Omprakash's life got better.

Girl Keeps L.earning Even When Family Says No
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In Sirabahal Village, 19-year-old Geeta Barik
aspired to continue her studies after high
school, despite her parents' plans to relocate
for work. Bhagabati, a program associate,
recognized Geeta's determination and
encouraged her to voice her educational
aspirations to her parents. With their support,
Geeta now attends Mahimunda College
regularly and resides with her uncle. Geeta's
story serves as a testament to the
transformative power of education and
inspires others in the village to pursue their
dreams.
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TFA'T Support: Empowering LL.earning Beyond
Disabilities

Janani, a 14-year-old with sight problems in
Dumermuda village, lacked government
support despite having a disability certificate.
The new children's club, part of the Two Feet
Ahead Together project, noticed her need
during their January 2024 meeting. Together
with Rashmimaya from the project, they
discovered Janani simply needed to apply for
a disability pension. With assistance from the
Village Level Child Protection Committee and
project staff, Janani applied successfully.
Thanks to their collaboration and the Block
Social Security Officer's help, Janani will start
receiving the pension next month. This story
highlights how the children's club and its
leaders made a positive impact on Janani's
life by ensuring she receives the support she
deserves.

In Mahimunda GP's Bileikani village, under
the TFAT project, Program Associate
Bhagbati Meher recognized the need for
improved cleanliness. Through monthly
VLCPC meetings and a village tour, led by
Bhagbati and VLCPC members, they gained
insight into sanitation challenges and
decided to take action.

With community funding, they procured
cleaning materials and on November 27th,
residents united to clean the village. Their
efforts inspired others, leading to a
commitment to annual clean-up days.
Through Bhagbati's leadership and VLCPC
collaboration, Mahimunda GP fostered lasting
transformative change.

:
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Anjana: Catalyst for Positive Change in Society

During its Week of Transformation, TFAT took proactive steps to enhance
community well-being by organizing WASH sensitization sessions in early
December. These sessions were conducted at the Bhaler Panchayat office for
VLCPC members and at Chhatapipal for peer leaders from five GP areas.
Following the sessions, Program Associate Reeta led follow-up actions, focusing
on both VLCPC members and peer leaders. Anjana Dharua, one of the peer
leaders, initiated a remarkable effort by conducting door-to-door visits across
the village with Reeta's assistance to promote the importance of drinking boiled
water.

Anjana's efforts resulted in over 15 households in Kurebhana village adopting
boiled water for better health. This success highlights TFAT's commitment to
community-led initiatives and the transformative impact of informed decision-
making. Through the proactive engagement of Reeta and Anjana, TFAT
continues to make significant progress in improving individual lives and building
a conscious community.
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Khaliapali Village: From Migration to Education, A Story of
Transiformation

In Khaliapali village, many families had to
leave for work, risking their children's
education. Two Feet Ahead Together
project initiated by YCDA, they formed a
child club and brought back the Village
Level Child Protection Committee
(VLCPC).

The VLCPC identified children at risk,
visited families, and convinced parents to
let children stay with relatives in the
village for uninterrupted education. Now,
@ children thrive, cared for by loved ones
and the VLCPC ensures their well-being.
Khaliapali's story shows how community
support and child-focused solutions can
transform a village, giving these @
children a brighter future.

Mahimunda GP: [lluminating Brighter Futures

In Mahimunda GP, after a year-long process
with TFAT involving many gatherings and
meetings with VLCPC members, action plans
were finally put into place. During this time, a
ward member named Mamata Mayee Behera
took a remarkable step. She decided to offer
free evening tuition classes for kids in
Mahimunda GP. Though her idea seemed
small, it had a significant impact.

Her classes became a beacon of hope for
many children, providing them with an
opportunity to learn and grow. Her kindness
inspired others to join in and make a difference
too. Now, Mahimunda GP is a place where
children gather for evening classes, eager to
learn and build a brighter future. This positive
change is all thanks to the caring efforts of one
ward member, proving that even small actions
can have a big impact on a community.
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School authorities change their mindset and
support the TFAT project

YCDA's Two Feet Ahead Together project had some trouble getting the school
in Tara village to agree to their plans at first. But they kept trying and eventually,
the school agreed to support them. Keshab, who works on the project, did lots
of activities with the kids to help them be stronger and more positive. They also
did things at the school to make it better for everyone.

Because of all this, the school invited YCDA to their big event on January 30th.
At the event, the school leaders thanked YCDA for all their help in front of an
important education officer. They also launched a new book called ‘Mo
Bisayare'. This event showed that the teachers and the community were
starting to see the good things YCDA's project was doing. It proved that the
project was making a real difference in Tara village.
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