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The Two Feet Ahead Together (TFAT) project has recently concluded a
comprehensive enrolment campaign in partnership with all
participating schools within its operational areas. The primary
objective of this initiative was to ensure universal enrolment, leaving
no child behind. Through collaborative efforts with School
Management Committee members, meticulous planning was
undertaken to organize a warm reception for the newly enrolled
children within the schools

School Enrollment Campaign (Pravesh Ustav)

Youth Council for Development Alternatives (YCDA)
TWO FEET AHEAD TOGETHER

VOLUME 12

Cricket Team Formation at Cluster Level
Outdoor sports play a crucial role in fostering the health and well-
being of children and youth. Recognizing this, the TFAT team initiated
a campaign to promote sports within the community. They
established 15 cricket teams at the cluster level in various
operational areas. This initiative encourages children and youths to
actively participate in sports, fostering connectedness and physical
activity within the community. 

Workshop on MHM for Adolescent Girls
The TFAT Project has initiated a positive shift in menstrual hygiene
practices among adolescent girls through the Menstrual Health
Hygiene Management workshop. By fostering open dialogue and
providing practical education, the project is empowering girls to take
charge of their health and challenge cultural stigmas surrounding
menstruation. Hygiene advocates have also identified who will take
the leadership forward in their community to educate the
adolescents on MHM issues.



The village-level Child Welfare and Protection Committee
(VLCWPC) is crucial for safeguarding children in villages.
YCDA's TFAT team is closely working with the VLCWPC,
offering essential support and information to enhance the
committee's capabilities. The VLCWPC is actively engaged in
addressing children's protection issues and implementing
measures to establish a safe and supportive community
environment.
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Special Sunday Classes
The Two Feet Ahead Together initiative coordinated a
dedicated Sunday session involving peer leaders from
Belpada, Puintala, and Boudh block. The primary objective
of this specialized class was to foster awareness among
young individuals regarding health and wellbeing.
Participating peer leaders actively engaged in the session,
gaining valuable insights into the health and wellbeing
status of the children involved.

A two-day residential staff training was organized in Puri,
Odisha, aimed at enhancing the capacity of project staff in
child participation and resilience. The program deepened
participants' understanding of resilience, child participation,
and counseling. The meticulous engagement of staff in the
training helped to find out the solutions on increasing child
participation and develop their project vision.

Staff Training on Resilience & Child
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